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In the following pages, you will discover and
hopefully:
1- be informed of how to influence your
employees to become productive.
2- be informed of how to stand out as a star
employee



Work For

A Work For environment follows a hierarchical structure, there is a
clear chain of command that must be respected. The system is
designed in such a way that promotions are not based on personal
preferences or biases but solely on merit. In other words, employees
are evaluated based on their performance and skills, and those who
demonstrate exceptional abilities are rewarded with promotions. This
type of work environment encourages employees to strive for
excellence and continually improve their skills and knowledge. It also
helps to maintain order and ensure that everyone's roles and
responsibilities are clearly defined.

Work With

A Work With environment is characterized by its inclusivity,
collaboration, and commitment to excellence. At its core, this type of
workplace values diverse perspectives and recognizes the importance of
teamwork in achieving success. Rather than relying on a one-size-fits-all
approach, projects are approached on a case-by-case basis, with the
goal of identifying the best possible solution for each unique situation.
This approach not only ensures optimal outcomes but also fosters a
culture of mutual respect and support among team members. By
prioritizing the best choice per project, a Work With environment
enables individuals to showcase their strengths and contribute to a
collective vision, ultimately leading to greater efficiency, productivity,
and innovation.




Clarity

Clear and understandable roles and responsibilities are
essential for a diverse and productive workforce.
Avoiding industry jargon and using accessible language
can help create a knowledge base that everyone can
access and grow from. Each organizational position
should understand how their contributions fit into the
bigger picture, promoting teamwork and common goals.

Not Clear

A setting, where there seems to be a lack of clarity and
transparency regarding the roles and responsibilities of
individuals, causes a highly competitive and toxic
atmosphere. The absence of a clear understanding of job
titles and positions leads to a constant struggle for power
and attention. As a result, individuals are often left to fend
for themselves, competing with their colleagues rather than
working together towards common goals. This situation
causes a great deal of stress and anxiety among team
members, leading to poor productivity and performance.




Growth

Establishing clear paths for growth within an organization can be
highly beneficial in several ways. Not only does it provide a roadmap
for identifying and nurturing the next generation of leaders, but it also
helps to bring clarity to the necessary training and development
programs that will support their growth. By mapping out the various
steps and milestones that employees need to achieve in order to
progress to higher levels of responsibility, organizations can create a
more transparent and supportive culture that fosters talent and
encourages individuals to reach their full potential. Furthermore,
providing clear pathways for growth can help to build trust and loyalty
among employees, as they feel that their employer is invested in their
personal and professional development. Ultimately, this can lead to a
more engaged and motivated workforce, which can have a positive
impact on the overall success of the organization.

Lack of Growth

Without a clear path for promotion, a company may struggle to attract,
hire, and retain top talent. This is why having a well-defined promotion
path is essential for any organization that wants to attract and retain
quality human capital.

When a company has a clearly defined promotion path, it not only
attracts top talent but also encourages self-promotion from within.
This self-promotion, in turn, feeds the organization's growing
intentions and vision for its missional foundation. Employees who
understand the promotion path have a clear sense of direction and can
work towards their goals, which benefits both the individual and the
company as a whole.




Vision
Clear vision is achievable, practical, and not
constrained by any time limit.

Mission
A clear mission is embodied in the everyday work of
your employees and your leadership.

Goals

Goals define the work and tasks needed to be
accomplished for clients, employees, and industries
influenced.
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Know Yourself
Find Your Purpose
Walk in Confident Faith
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